
The 360° JEP Studio
Create the conditions that make a learner want to know. Then teach them how to find out.
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1 REALITY

Notice something in everyday

life that could be better.

Learner gains: Critical

thinking

BARAKA

A small plot gives

little food.

2 QUESTION

Ask what is happening, why it

matters, and what might be

possible.

Learner gains: Critical

thinking; communication

?

?
BARAKA

He asks how to grow

more in little space.

3 KNOWLEDGE

Find out what needs to be

learned, from reliable

sources.

Learner gains: Research and

checking sources; AI literacy

BARAKA

He researches vertical

farming.

4 TOOLS

Choose suitable people,

books, materials, computers

or AI.

Learner gains: Digital

competence; AI literacy

BARAKA

He chooses suitable

tools.

5 ACTION

Use what was learned to

develop an idea or make

something.

Learner gains: Creativity;

practical problem-solving

BARAKA

He builds a simple

model.

6 FEEDBACK

Test it, observe what

happens, and learn from

others.

Learner gains: Collaboration;

communication and reflection

BARAKA

He tests it and asks

for advice.

7 IMPROVEMENT

Use evidence and feedback to

refine the work and try

again.

Learner gains: Practical

problem-solving; reflection

BARAKA

He improves it and

records what changed.

Teacher: guiding questions

Teacher: teaches what is neededTeacher: gives feedback

Mindset and purpose grow here

BARAKA, THE LEARNER

Agency: a growing ability

to make informed decisions

New questions: the loop continues

PEOPLE

The teacher teaches, asks questions, guides

and gives feedback. Others add support.

Teachers Peers Local experts

!

Mentors Community

members

KNOWLEDGE AND RESOURCES

Where answers come from.

CBC

CBC school

subjects

Books Observing

...

Community

knowledge

Research and

notes

Reliable online

info

TOOLS AND TECHNOLOGY

Chosen for the question, never the purpose.

Computers

AI

AI assistants Calculators

Digital

resources

Practical

materials

Responsible AI: supervised and phased by class,

from teacher demonstrations in S.1 to learner-

led use in S.4. Answers are always checked.

LEARNING ENVIRONMENT

The conditions that make investigation

possible.

Time to

investigate

Guidance from

teachers

Access to

resources

Permission to

experiment

Safeguarding and

parent consent

JEP space, where

available

A safe place to try, fail and try again.

FEEDBACK AND EVIDENCE

How we know learning has happened.

Experiments Project results Reflection

Portfolios Teacher

observes

Skills shown

Assessment looks at reasoning and

improvement, not only the final product.

Learning goes back: results are shared

with families and the community.

JEP evidence contributes to CBC school-

based assessment.

OUTER RING: BARAKA, S.1 TO S.4

He repeats the whole cycle each year, leading

more each year.

Dashed arrows: every Studio element

supports every stage.

INFRASTRUCTURE AND REACH JEP can start without this layer.

Satellite internet

(Starlink,

licensed in

Uganda)

4G mobile data

backup

SXLA CENTRAL HUB

Prepares content, charges and services the kits.

Edge computer (ARED gateway)

Works offline. Holds:

Lessons Offline library

Approved AI tools Learner portfolios

Solar panels

and battery

Hybrid Edge

Internet down? Learning

continues offline.

MOBILE STUDIOS

The Hub-and-Box Model: each studio travels as one kit.

Portable edge

computer

42 laptops

Solar power Portable

internet

Content and portfolios sync with the hub.

PARTNER SCHOOLS

Each mobile studio serves four partner schools.

Each kit equips 40 learners, a facilitator and a partner school teacher.

Schools with computer labs can extend coverage of modules and project work.

Brings the Studio to every learner
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